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Introduction to Incident Investigation

Duration

1 day

Who Should Attend?

This qualification has been developed in conjunction with the HSE (Health & Safety Executive) and is

for managers, supervisors, safety representatives and safety champions, as well as those aspiring to

step into these roles, who want to carry out effect incident investigations.

What Is Covered?

The course comprises the following key elements:-

>
>

Moral, legal and financial arguments for investigations

Human and organisational factors that can contribute to an incident

» The process for investigating incidents

>

Positive interview strategies and the barriers to successful interviews

Attending the course, delegates will be able to:-

>
>
>
>
>

Independently investigate simple incidents

Gather evidence including conducting witness interviews
Produce an action plan to prevent a recurrence of an incident
Contribute to team investigations for large scale incidents

Positively impact the safety culture in their organisation

How is it Assessed?

A practical assessment comprising a review of video interviews, collation of evidence and an action

plan is undertaken during the course.

For further information Contact enquiries@gauged-solutions.com or visit www.gauged-solutions.com
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