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Course Outline
NEBOSH HSE Cetrtificate in
Health & Safety Leadership Excellence

Duration
1 day
Who Should Attend?

This qualification has been developed in conjunction with the HSE (Health & Safety Executive) and is
for senior business executives and leaders, and those aspiring to step into these roles, who need to
fully understand the importance of effective safety leadership in driving a strong safety culture and

performance within their organisation.

What Is Covered?

The course comprises the following key elements:-

What health and safety leadership means
The moral, legal and financial reasons for good health and safety leadership

The links between health and safety leadership and culture

How human failures can impact performance and culture
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4. What the different leadership styles are
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6. The HSE’s model of effective health and safety leadership
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How leaders can build effective relationships with the workforce
How is it Assessed?
Assessment is in the form of reflective statements undertaken throughout the course.

These show how the leader’s knowledge, skill and behaviours may have both positive and negative

effects on health and safety performance in their organisation.

Delegates will also need to make a commitment to a leadership intervention that will improve health

and safety management within their sphere of influence at work.

For further information Contact enquiries@gauged-solutions.com or visit www.gauged-solutions.com
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